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Course Description:The course introduces a key concepts of project
management, innovation management and product development, and
supports students to participate effectively in the creation and realization
of business opportunities. Combining business and technology aspects in
one program, students will focus on finding new business solutions using
applicable innovative technologies. Students will be able to gain
knowledge and skills related to project management, innovation
management and product development, and, additionally, gain practical
experience through a product development project. Through class
discussions and course activities students will be able to gain additional
international experience and exposure, as well as improve their English
language proficiency. During the course variety of teaching methods will
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be used: from basic explanations of terms and concepts, exercises,
working on case studies, individual work in finding the application of the
presented knowledge and team work on the project. Beyond mere
description of theoretical lectures, the emphasis will be on practical work,
where students will plan and manage a project. Sinisa Krajnovic is a
global executive with long senior international leadership experience and
expertise in Information and Communications Technology (ICT). He is
Senior Advisor in McKinsey & Company in Technology, Media &
Telecommunications. Since 2018 he is visiting professor at the Tsinghua
University School of Economics and Management (TSEM) in China. He
was Executive Vice President of Ericsson North East Asia, and global
R&D head for 15,000 engineers for global 5G products.
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IR TAERIRE T 8. SeiE LA A F: 17 1. Basic knowledge of
project management 2. Basic knowledge of innovation management 3.
Basic knowledge of product development 4. Defining and solving
problems 5. Making a proposal to investors and/or senior management
based on early prototyping and innovation, to gain support and required
investments 6. Understanding of the critical importance of innovation
and lifelong learning 7. Additional international experience and exposure

8. Improved English language proficiency and business communication
skills

2%, - Project Management Institute (PMI): PMBOK (Project
Management Body of Knowledge) Guide - Seventh Edition, 2021 - You
can find interesting articles on Project Management, Innovation
Management and Product Development in publications such as the
Harvard Business Review, and various academic journals. As preparation
for the class, find one or two articles on the topic that you find
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interesting, so that you can add insights to the class discussion.
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